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DAI HOI BPONG CO BONG THU'ONG NIEN 2014

THOI

BAO CAO BAN KIEM SOAT NAM 2013

I. Bio cdo hoat dong giam sat ciia Ban kiém soat:

Thuc thi nhitng nhiém vu va quyén han quy dinh trong Piéu 1& Cong ty, trong nim 2013 Ban

Kiém soat da thuc hién céc cong viéc sau day:

1.

Kiém soat hoat dong SXKD trén hé théng phin mém TNG, tir khdu dam phéan khach
hang, t6 chirc SX, giao hang, 1ap chimg tir doi tién khach hang trén hé thng.

Khuyén nghi viéc khong dung vén ngin han dau tu dai han din dén viéc thiéu hut vén.
Trong nam 2013 ng ngin han vuot tai san ngén han 1a 154,1 ty. Tuy nhién tong tai san

nhiéu hon tong ng 211,5 ty. Hé sb kha nang thanh toan tong quéat = 1,28>1.

Kiém tra giam sat viéc tuan thu céc quy dinh cta luat phap, Piéu 1& cua cong ty, nghi
quyét PHPCPD, quyét dinh HPQT. Ban kiém soat khong thdy diéu gi bit thuong trong
hoat dong ctia HPQT, Ban giam dbc va can bd quan ly.

Hang quy, nam kiém tra béo céo tai chinh dam bao tinh hop phap theo ché do k& todn va
luat k€ todn ban hanh. Ban kiém soét nhat tri v6i s6 liéu kiém toan 2013. Cac ché do dbi
v6i nguoi lao dong ding theo quy dinh.

BKS da thdm dinh, cho chao gia canh tranh nha thau phu vé chi may, Phu tung, van
chuyén, than dét.

Kiém soét bao cao KQSXKD cac chi nhanh theo théang theo cac diéu khoan cia HP thué
giam dbc, néu 156, BKS sé& kiém tra, phan tich nguyén nhén 15, ké hoach céc thang tiép

theo va de xuat cac khuyén nghi.

I1. Thu lao va chi phi hoat dong ciia BKS va tirng thanh vién BKS.

Th lao ctia phu cip BKS:

1. Truéng BKS : Nguyén Vin Puc = 40,000,000 d

2. Thanh vién BKS Bui Thi Thim = 30,000.000 d

3. Thanh vién BKS Ha Thi Tuyét = 30,000,000 d

IIL. Tong két cic cude hop ciia BKS va cic quyét dinh ciia BKS.

1. Cudc hop trao dbi kiém soat vé BCKQSXKD quy 1 nim 2013 vao ngay 10/05/2013, ra
soat ké hoach céac don hang cho ké hoach SX toan cong ty. théng nhét kiém soat cac hoat
dong trén phan mém, di danh gia cic nha thau phu vé chi may, van chuyén ndi dia, qudc
té, va than dot

2. Hop ngay 10/05/2013 vé viéc phan cong trach nhiém BKS.

3. Cudc hop trao dbi kiém soat BCKQSXKD vé quy 2 nam 2013 vao ngay 25/08/2013
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4. Cubc hop trao dbi kiém soat vé BCKQSXKD quy 3 ndm 2013 vao ngay 25/11/2013 giam
sat hoat dong SXKD cua chi nhanh theo timg thang sau khi lanh dao cong ty phan cp sdu
cho céc chi nhanh.

IV. Két qua giam sat tinh hinh hoat dong va tinh hinh tai chinh cia cong ty.

1. Chi tiét bao céo tai chinh da duge kiém toan trong nam 2013.

2. Chinh sich tai trg: Dung von ngén han du tu dan han = - 154,1 ty, khuyén nghi ting vé%
theo nghi quyét DHPCP thong qua va cdu trac lai vén theo phuong én di thué tai chinhjyyg T?\‘
Hoat dong SXKD ctia cong ty van duoc duy tri déu, thé hién trén phdn mém QTKD AN DAUTY
khau dam phan ky HD, té chirc SX, giao hang, doi tién vé thong qua cong cu phin mé HUONGMAY
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3. Duy tri chinh sach tét voi nguoi lao dong, két hop tuyén truyén t6t cac chinh sach cua
cong ty thdng qua cac kénh, ddc biét 1a mang ludi cong doan co sd. Thiét 1ap hé théng xe
Buyt dua, don cong nhan.
V. Két qua giim sat d6i véi thanh vién HDQT, giam déc va can bd quén Iy khic.
- Théng qua hé théng phan mém danh gia HQSXKD timg thang, 1ap KHSX, BKS khong
thdy c6 hién tuong bt thuong.
VI. Bdo cdo ddnh gia sw phdi hgp hoat dong giira BKS, HDQT, Ban giam déc va c§ dong.
1. Khi HPQT hop thi thanh phin BKS déu tham gia trao d6i, dong gop ¥ kién, cung tham
gia ké hoach kiém tra dinh ky céc don vi, chi nhanh.
2. BKS tham gia cudc hop giao ban dinh ky giira 1anh dao cong ty va cac can bd quan ly
trao ddi vé cach thuc hién KQSXKD.
3. Cac thong tin déu duogc cap nhat theo dung quy dinh cua luat chimg khoan, chia sé cac
thong tin cho ¢6 dong dé ndm duoc thong tin.
Két lugn:
= Trong niam 2013, Ban Kiém so4t khong phat hién c6 van d& gi bat thuong hay vi pham
ctia Hoi ddng Quan tri va Ban diéu hanh Cong ty.
= Viéc giai quyét tbng no ngin han vuot tai san ngin han: TNG da c6 phwong 4n phat hanh
c¢b phiéu trong nam 2013 dé bu dép thidu hut trén. Ngoai ra con hop tac vdi céc don vi
cho thué tai chinh.

VIL Tén tai cia Ban kiém soat.
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2.

Hoat dong cua Ban kiém soat chua duoc thuong xuyén, cong tic giam sat, kiém tra con
han ché, chua kiém tra giam sat dugc chat ché chi phi phat sinh tir khau dau vao cua qua
trinh san xuit, méi kiém tra chi phi phat sinh trén chimg ti.

Chua kiém tra, danh gia dugc nhidu nha thau phu cung cip nguyén lidu.

VIIL K¢ hoach hanh dong nim 2014 ciia Ban Kiém soat:

1.

Kiém soat cdc van ban ban hanh cia HDQT, Ban giam ddc theo timg quy,

quyét ctia Pai hoi ddng cb dong.

X nghi
.

thu — chi trong nam 2014. 0/

t
Khuyén nghi Ban giam dbc va truc tiép 1a phong ké toan cong ty 1ap ké hoach d

Hang thang ra cdo céo kiém soat két qua san xuét kinh doanh ctia timg chi nhénh cong ty.
Hang qui phéi hop véi cong ty kiém toan dé ra bao céo kiém tra soat xét két qua san Xudt

kinh doanh cua cong ty

. Phéi hop véi HPQT tham gia danh gia cac nha cung cép, cac khach hang va céc du 4n

dau tu clia cong ty.
Theo d&i, giam sat cac giao dich ¢b phiéu trén thi trudng va cong b thdng tin chinh xéc,
kip thoi theo dung qui dinh ciia Uy ban chimg khoan nha nuée.
THAY MAT BAN KIEM SOAT
TRUONG BAN 7
KT
Nguyén Vin Dire
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