~ CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
PAU TU VA THUONG MAI TNG Ddc 14p - Tu do — Hanh phtc
S6: 177/BC-HPQT Thdi Nguyén, ngay 29 thang 03 ndam 2014

o BAO CAO CUAHQIDONG QUANTRI
VE KET QUA HOAT PONG NAM 2013 VA KE HOACH NAM 2014
Can ctr Luat Doanh nghiép 2005 va Diéu 1é Céng ty CP Pau tu va Thuong mai TNG sta
d6i bo sung lan thir 10, duoc thong qua tai Dai hdi ¢o dong thudng nién nam 2013;

Can c Diéu 7 Thong tu s6 121/TT-BTC ngay 21/7/2012 cua Bo Tai chinh, quy dinh vé
bao cdo cua Ho1 dé‘)ng Quan tr1 trinh Pai hoi df’ing co dong;

Hoi dong Quan tri Cong ty CP Pau tu va Thuong mai TNG bao cdo Dai hoi déng c6 dong
vé két qua hoat déng nam 2013 va ké hoach nim 2014 nhur sau:

Phan 1. Panh gia tinh hinh hoat dong cua Cong ty trong nam tai chinh 2013

Trong boi canh kinh té thé gidi suy thodi, kinh té trong nudc suy giam, thi truong xuat khau
gdp kho khin, nhiéu doanh nghiép phai giai thé, pha san hoic ngirng hoat ddng thi TNG van dat
duoc mue ting 6n dinh, thé hién qua céc hoat dong chinh nhu sau:

- Vé thi trudng, khach hang cia TNG chia 1am 3 nhoém: Cac nha ban 18 true tiép, cac nha
ban 1é trung gian va cac khach hang gia cdng. Ngay tir dau nim 2013 TNG di dinh hudng tap
trung so 1 1a duy tri gitt n dinh va phat trién thém khach hang 14 nha ban 1€ truc tiép c6 thuong
hiéu 1én. Bén canh d6 TNG van tiép tuc hop tac véi cac khach hang gia cong nhung wu tién lua

chon cac khach hang 16n, ¢ don hang dai. Nho ¢6 dinh huéng ding din vé khach hang, thi
truong nén TNG van giit dugc nhip d6 phét trién 6n dinh, tru vimg qua thdi khic kinh té khé L
khin nhat. Khiang dinh duge thuong hidu va uy tin ctia minh, dén nay c6 mot so6 khach hang 1A EEAES
nha ban 1€ truc tiép c6 thuong hiéu toan cdu di tin tudng giao hang cho TNG dem hang di gla

cong ¢ cac doanh nghiép may khac.

- V& quan tri Céng ty: Thanh cong vé quan tr1 Cong ty ctta TNG nam 2013 duogc danh gia
& 2 khia canh sau: Thir nhat 1a phan cap phin quyén siu cho Giam dbc cac don vi bang Hop
dong thué Giam ddc.. Thi hai 14 tAp trung vao cdng tac kiém tra giam sat dam bao su quan ly
thong nhat tap trung ctia Cong ty dbi véi cac don vi truc thude trong mo1 linh vuce, uu tién quan
ly rti ro d6i véi hoat ddng SXKD cua cac Chi nhanh.

- Két qua hoat dong SXKD nam 2013 cua Cong ty nhu sau:

Doanh thu ti¢u thu: 1.180.294.700.507 dong
Loi nhuan trude thué: 17.191.252.836 dong
Loi nhuén sau thué: 14.057.216.474 dong

Phan II. Hoat dong, thu lao, chi phi hoat dong caa Hoi df’ing Quan tri va tung thanh
vien HDQT

Hang thang, quy, Hoi dong Quan tri Cong ty da hop thudng ky hoidc bit thuomg dé xem xét
hoat dong SXKD cua Cong ty ciing nhu dua ra cdc quyét sach, dinh hudng phat trién ctia Cong
ty. Trong d6 3 quyét dinh 16n ¢6 tac dong lon dén viée duy tri tbe dd phat trién én dinh cua
Cong ty, gitp Cong ty vuot qua kho khin, tru viing trong con khung hoang va suy thoai kinh té
toan cau, dé la:




- Quyét dinh vé d6i méi cong tac quan tri Cong ty, tir quan ly tdp trung sang phén cap
phan quyén sau, hach toan ddc 1ap tu chu va phén chia hi¢u qua SXKD cho cac don vi truc
thudc.

- Quyét dinh vé chién luoc phat trién khach hang, thi trudong va phan giao khach hang cho
tung chi nhanh.

- Quyét dinh dau tu nha may may TNG Dai T tai x4 Tién Hoi huyén DPai Tt tinh Thai
Nguyén nham khai thac nhitng thé manh sin c¢6 vé khach hang, don hang va dac biét 1a thi
truomg lao dong doi ddo cua huyén Pai T, cling nhu don trudce thoi co ting trudng nhay vot
ctia nganh dét may Viét Nam khi tham gia Hiép dinh doi tac chién luge xuyén Thai Binh Duong
TPP".

- Thu lao HPQT va ting thanh vién HDQT trong nam 2013:

Theo Nghi quyét Pai hoi dong cd6 dong 2013, thu lao HDQT,BKS khong qua 2,5% loi
nhuén sau thué (14.057.216.474 dbng), twong duong 351.000.000 dong.

Theo Nghi quyét sé 01/NQ-HPQT ngay 1/5/2013 ctia Hoi dong Quan tri, mirc chi thu lao
cho tung thanh vién HDQT nhu sau:

Thanh vien Thu lao/thang Thu lao 2013
Ho1 dong Quan tri (VND) (VND)

Ong Nguyén Vin Thoi 11,250,000 90,000,000
Ong Tran Minh Hiéu 5,000,000
Ong Nguyén Dirc Manh 5,000,000 40,000,000
Ba Ly Thi Lién 5,000,000 40,000,000
Ong Nguyén Viét Thanh 5,000,000 40,000,000

31,250,000 | 250,000,000

Phan IIL. Két qua giam sat ddi véi co quan di¢u hanh

Hoat dong giam sat ctia Hoi dong Quan tri v6i co quan diéu hanh duogc thuc hién thuong
xuyén hang ngay, kip thoi can thiép nhiing van dé phat sinh; dam bao co quan diéu hanh thuc
hién ding céc chi dao cua HDQ'T nhim hoan thanh muc tiéu dé ra.

Theo do, hang thang Hoi dong Quan tri déu danh gia niang luc quan ly diéu hanh cua céan
bo quan ly thong qua két qua SXKD va du kién ké hoach SXKD 3 thang ké tiép cta timg Chi
nhanh. HDQT chi dao b0 phan kiém soat ndi bd tién hanh cac cudc thanh tra, kiém tra thuong
ky va bat thudng ddi véi cac chi nhanh hoat ddng chua hiéu qua hodc linh vuc ¢6 rii ro cao.
Ddng thdi chi dao Ban Giam ddc Cong ty phai tdp trung cao do dé hd tro Chi nhanh yéu kém.

Két qua cua hoat dong giam sat ddi vé6i co quan diéu hanh, HDQT d3 yéu cau chan chinh,
xir Iy mdt so sai pham trong hoat dong quan ly tai chinh, dua ra cac quy dinh nhim muc dich
minh bach trong hoat dong quan tr1 Cong ty. Két thiic nam tai chinh 2013, Hoi dong Quan tri da
xir 1y cach chirc, cham dirt Hop d6ng thué Giam doc véi 01 Gidm d6¢ Chi nhanh May do ning
luc quan 1y diéu hanh Chi nhanh chua tot.

Phian IV. Cac ké hoach trong twong lai.

Nim 2014 duoc xac dinh sé& tiép tuc kho khin. Vi vay Hoi déng Quan tri rat than trong
trong viéc xdy dung ké hoach va giai phap td chirc thuc hién sau khi tiép thu cac y kién cta céc
cd dong tai Dai hoi. Hoi déng Quan tri du kién ké hoach SXKD nim 2014 nhu sau:

K¢é hoach Doanh thu — Loi nhuin nim 2014:



- Doanh thu: 1.426 ti dong
- Loi nhuin sau thué: 50 ti dfﬁng
- Két qua san xuat kinh doanh qui 1/2014

+ Doanh thu: 200 ty dong dat 150% ké hoach quy 1, ting 35% so véi cung ky
nam truoc

+ Loi nhuan sau thué: 4 ty dong ting 250% so cung ky nim trudce

- So v61 ndm 2013, DTTT ndm 2014 tdng chua dén 20%, nhung nguoc lai 1o1 nhuan sau
thué ting 360%. Co s d& HPQT dua ra ké hoach nay nhu sau:

- Thur nhat 1a khach hang, thi trudng cia TNG nam nay rat tot, do tir nim 2012 dén nay
TNG di thuc hién nhat quan chinh sach khach hang, dugc khach hang tin tudong. Nim 2014
Viét Nam lai dugce hudng lgi thé tir TPPT, cac don hang c¢6 xu hudng dich chuyén vé Viét Nam
va TNG duong nhién tiép tuc 1a lua chon hang dau cha cac khach hang 16n. Thuc té cac nha
may di xac nhin don hang dén hét thang 8/2014, con lai cac thang cudi nam dang lua chon don
hang tot dé khdng bi vuot qua ning luc, phan con lai s& mang di gia cong & cac don vi may mic
khac.

- Tha hai 13 cac khoan dau tu tai san c6 dinh cho nha may TNG Séng Cong, TNG Phu
Binh phat huy hét c¢éng suat, ning luc may moc thiét bi dd dau tu giai doan trude do lao dong
vao TNG nim nay ting nhiéu, bién dong lao dong gidm do TNG c6 uy tin véi Ngudi lao dong
va nhan dan trong tinh Thai Nguyén.

- Thu ba ting ning luc san xuat 10 Chi nhanh may, dong thoi dua vao hoat ddng nha may
may TNG Dai Tir (27 chuyén) trong Quy IV nam 2014, dua so chuyén may tir 132 chuyén nim
2013 1én t&i 172 chuyén nam 2014; tang 44 chuyén.

- Thir tu 1a quan 1y t6t, kiém soat sém rui ro s& giam chi phi, ting loi nhuén.

Pé hoan thanh cac muc tiéu SXKD nim 2014 va cac nam tiép theo, trong nodi dung tiép sau
trong churcmg trinh nghi su cta Pai h6i, HDQT sé& trinh Pai hoi dong c6 ddng phuong 4n bé
sung ngudn von luu dong, giai quyét viée mat cAn doi von, hoan cong dua vao khai thac Nh#
may may TNG Dai Tir vao qui IV/2014 va tiép tuc dau twr Nha may May TNG Phu Luong. L?ir_
suat Ngan hang dang glam c6 101 cho cdc doanh nghiép 16n, mit khac TNG van dang duoc cac.?*'
Ngan hang xép hang t6t vé tin nhiém tin dung nén mic du bj thAm hut von luu ddng nhung kha
ning thanh toan ngin han cling nhu kha nang hoat dong lién tuc, 6n dinh va phat trién bén ving

cua TNG khong b1 anh huong.

Trén day la bdo cao cua Hoi déng Quan tri vé hoat dong nam 2013 va ké hoach hanh dong
nim 2014. Hoi ddong quan tri kinh trinh Pai hdi dong c6 déng thong qua.

Xin tran trong cam on!
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